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Critical
DISTRICT WELLNESS PROGRAM
(Indicator Grids)
1. Fill in the “Indicator” columns with each process and outcome indicator used by the
district.
2. Fill in the “Baseline Measure” columns (with numbers or percentages as appropriate) at
the time the district wellness program is implemented.
3. For each subsequent year, re-evaluate the indicators and fill in the appropriate columns.
Process Indicator Baseline Baseline + Baseline + Baseline + Baseline +
Measure | one year two years three years | four years
Outcome Indicator Baseline Baseline + Baseline + Baseline + Baseline +
Measure | one year two years three years | four years
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Note: The reader is encouraged to review policies and/or procedures for related
information in this administrative area.
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