


 
 

2. Safety & Security:  Systems are in place to provide safe environments for all students, staff and stakeholders 
(e.g., district/building access, stairs/elevators, fire safety, mechanical systems, custodial supplies and equipment, 
labs, shops, restrooms, health services, athletic facilities and playgrounds, corridors, interior doors, security and 
surveillance systems, food service and commons areas) as directed by board policy.  The effectiveness of 
practices to provide a safe and secure environment and the implementation of an up‐to‐date crisis/emergency 
management plan are periodically reviewed by the board.  The board supports plans that proactively seek 
improvements in creating a safe and secure environment based upon standards and research.  There is evidence 
of improvements in creating safe environments for all students, staff and stakeholders.  

 
3. Technology: The district technology plan provides up‐to‐date technology and adequate infrastructure to 

effectively support instruction, assessment and district administrative functions and is approved and periodically 
reviewed by the board.  The board supports plans that proactively seek ways to improve district technology.  
There is evidence of improvement in technology and infrastructure to support instruction, assessment and the 
administrative functions of the district are sought and implemented. 

 
4. Environmental Practices:  An energy management plan is implemented to ensure efficient use of natural 

resources. Sound environmental and conservation practices (e.g., energy and water conservation and cost 
savings, Leadership in Energy and Environmental Design (LEED) standards/certification) are implemented.  The 
board periodically reviews the effectiveness of current environmental and conservation practices and supports 
plans that proactively seek improvements for current and future practices. There is evidence of improvements in 
environmental and conservation practices within district operations. 
 

5. Community Use of Facilities: Community use of school facilities is in alignment with district policies.  The board 
periodically reviews the use of facilities by community groups when not in use by the district or district‐
sponsored groups.  A balance between inclusion of community and stewardship of facilities is maintained. 

 
6. Long‐Range Facility Planning:  There is evidence of long‐range facility planning and maintenance planning as 

directed by board policy.  Board review of long‐range facility and maintenance plans and current state of facilities 
include enrollment projections and adherence to industry standards and provides guidance for capital outlay 
expenditures of well‐planned facilities.  The board proactively seeks improvements in the implementation of 
long‐range facility planning and maintenance planning.  There is evidence of improvements based upon long‐
range facility and maintenance planning.  
 

Application Questions 
 
Provide the Board of Education’s response to the following questions for each of the criteria areas listed above.  
Responses may not exceed one page for each of the criteria areas.   Additional pages, including appendices or 
attachments, will not be read or considered. 
 

1. Describe what occurred that is outstanding in the criteria area.  Be sure to address all areas listed in the 
description of the criteria. 
 

2. Fully describe how specific board practices achieved or contributed to the outstanding accomplishment for 
the criteria area.  Fully describe the board’s role and/or actions that led to the accomplishment. 

 
3. How do you know it worked?  Describe the evidence that demonstrates the board’s practices are effective in 

meeting the criteria area. 
 
Application Process 
On the last page of the application, describe the process the board used to complete the application so as to ensure 
participation of all board members in the application process.  The response is limited to one page. 



 
 

 
Questions about the Application or Awards 
 

Please contact Janet Tilley, Director, Board Development, by phone at 800‐221‐MSBA (6722), ext 379, or by email at 
tilley@msbanet.org. 



 
 

Quality Learning Environment:   Describe what occurred that is outstanding in the criteria area; the board’s role 
and/or actions that led to the accomplishment; and evidence that demonstrates the board’s practices are effective.  
Be sure to address all areas in the description of the criteria. 
 

Accomplishment: 
Bayless is a small public school district located in south St. Louis County, immediately south of the St. Louis City limits.  Bayless has 
approximately 1,660 students in three schools.  Bayless serves a diverse community with nearly 50% of our students coming from 
homes that speak languages other than English.  Over 35% of our student population have their family origins from Bosnia.  This 
diversity is nothing new to Bayless, in the 1930's many of our students were sons and daughters of German immigrants who settled in 
the area. By the 1970’s the Bayless campus was set with a Junior High and High School buildings on the south side of Weber Road 
and two elementary school buildings (primary and intermediate) on the north side of Weber Road.  No major renovations occurred 
from 1970 to 1998.   

Bayless facilities suffered from inattention when Bayless experienced a population ebb from in the 1990’s and early 2000’s.  As late 
as 2013, Bayless had an irregular length cinder track and a field with poor drainage and an inadequate playing surface.  Bayless did 
not have a regulation baseball/softball field.  The elementary school was housed in two separate buildings (A & B) which required 
students to transition outside at certain times.  Despite important infrastructure upgrades in the 2000’s, Bayless was in need of more 
significant upgrades. It became apparent that the improvement of the District’s building and grounds was needed to assure the 
students and community of our commitment to providing a quality educational experience.  

Beginning in 2012, an aggressive program of building and improvement occurred at Bayless, which resulted in upgrades to almost 
every student-accessed space.  This includes a new track and turf soccer/football field; a new turf Baseball/Softball facility; new 
elementary and ECC playgrounds, a newly renovated 5,000-square-foot Early Childhood Center and a new 22,000-square-foot 
connection between Elementary Buildings A & B. 

Board Role: 

The Bayless Board of Education is actively engaged in ensuring a quality learning environment which is conducive to achievement in 
our schools and campuses by: 

● Establishing the Bayless Facilities Committee to ensure all stakeholders are informed and can provide feedback about 
district capital projects, 

● Approving new architects and revised a long-range plan, from 35 years to a more measurable and attainable, 10-year plan, 
● Proposing a single elementary school from two separate buildings by physically connecting them to allow for a single 

educational philosophy and consistency to drive elementary instruction, 
● Placing a bond issue on the ballot and refinancing existing bonds to generate capital, 
● Creating a new assistant superintendent position with duties specific to oversight of the buildings, grounds and construction, 
● Directing monthly updates on capital improvements and major maintenance in the district and annual reviews of 

maintenance and long-range project goals, and 
● Hiring graduating senior students and college students to assist in summer maintenance. 

Evidence: 

Indicators of our success in improving the quality learning environment of our schools and campuses are: 
● The district’s APR has steadily increased over the last four years from 79.3 in 2013 to 97.9 in 2016, 
● The PE department districtwide use our all-weather fields for outdoor PE on nearly every good weather day available.  In 

addition, the new track, field and baseball/softball field has allowed Bayless to add Football, Track and Cross Country as 
MSHSAA sports, 

● Completion of the Elementary connection project produced 11 additional classroom spaces, two new playgrounds, an 
outdoor teaching pavilion, new library, new cafeteria and new administrative offices.  The connection improved the 
educational mission by unifying the learning philosophy and supervision of two buildings, 

● Completion of the new ECC center and playground allowed Bayless to increase its ECC offering from one class to four 
classes, and 

● Completion of numerous projects to improve access to buildings, lighting, cleanliness and pride has allowed our teachers to 
be more productive with their teaching time. 



 
 

Safety and Security:   Describe what occurred that is outstanding in the criteria area; the board’s role and/or actions 
that led to the accomplishment; and evidence that demonstrates the board’s practices are effective.  Be sure to 
address all areas in the description of the criteria. 

 
Accomplishment: 
As part of our infrastructure and safety upgrades from 2008 through present, Bayless has reconfigured almost every aspect of 
accessibility to our buildings.  Each of our main entrances are monitored.  Bayless was proactive with the installation of a campus-
wide camera monitoring system in 2009.  Each school has a key-pad access and alarm systems for building and asset protection.  In 
addition, Bayless has two St. Louis County Police resource officers assigned to our campus. 

Bayless elementary and ECC have single points-of-access during the day, complete with remote entry and man-traps.  Today, as a 
result of combining Elementary Buildings A & B, Bayless elementary students are able to transition to any part of the school in a 
secure environment.   In addition, the traffic flow into and through Bayless lots was modified in 2009 to allow students to be safely and 
efficiently dropped off on our campus. 

Board Role: 

The Bayless Board of Education is actively engaged in ensuring the safety and security of our schools by: 
● Establishing a community engagement Facilities Advisory Committee and Wellness Advisory Committee to ensure all 

stakeholders are informed and can provide feedback about district safety projects and needs, 
● Adopting recommended MSBA policies on School Safety,  
● Placing bond issues, in both 2008 and 2014, on the ballot to generate funds for safety projects, door controls, and security 

cameras,  
● Reviewing annually district crisis/emergency management plans and activities in the district, 
● Budgeting for the building of the Bayless ECC to provide optimal safety for students under four years of age, 
● Budgeting for 4E-active-shooter training, 
● Budgeting for the oversight and supervision of students, including the hiring of two school resource officers, and 
● Budgeting for security lighting throughout campus. 

 

Evidence: 
 
Indicators of our success in improving safety and security of our schools and campuses are: 

● Bayless campus has video coverage of nearly 100% of its campus common areas, playgrounds, fields, hallways, entryways, 
driveways, stairwells and approaches.  This includes a license plate camera for identification of vehicles entering our 
property, 

● Security systems exist on each building for asset protection during unoccupied hours, 
● Completion of the Elementary connection project now allows elementary students to transition to all areas our building 

without going outside, 
● Completed ECC center allows the youngest Bayless students a place specifically designed to meet student needs, and 
● Added additional staff and assistant principals at Bayless Elementary, Junior High and High Schools to assist in the 

management and supervision of students. 
 

 

 



 
 

Technology:  Describe what occurred that is outstanding in the criteria area; the board’s role and/or actions that led 
to the accomplishment; and evidence that demonstrates the board’s practices are effective.  Be sure to address all 
areas in the description of the criteria. 

 
Accomplishment: 
Bayless technology resources have benefitted from steady growth and stewardship over the past eight years.  Every classroom in 
grades K–12, media centers, and computer labs, have mounted projectors or Smart Boards, Promethean or Bright Links boards for 
instructional use. The district is uses Apple TV and other display technologies as well. The high school library media center has a 12-
station computer lab, which can be utilized by classroom teachers to assist in technology integration.   The high school business 
department has three instructional labs with 25 stations, mounted projector, networked laser printers, scanner, document camera, and 
video equipment/software.  In addition, Bayless has three classrooms, which serve as high-end labs for Project Lead the Way STEM 
education courses, and are equipped with specialized computers, software and equipment. 

In a marked shift from providing static “fixed” labs, most Bayless secondary school classrooms, and some elementary classrooms, 
have Chromebook Carts housed in their respective rooms.  If a cart is not assigned to a room, one is available at any time for use. 

Significantly, Bayless is a wireless campus.  Our wireless network is robust and lightning fast.  Student and faculty access to the 
internet and network resources is virtually instantaneous from boot-up or login.  Bayless has invested in fiber-optic connections to 
each building from our central servers.  Likewise, almost all Bayless computers are configured with solid-state drives to improve 
performance.  Our network and device functionality facilitates smooth operations during peak demand periods and state assessments. 

Board Role: 

The Bayless Board of Education is actively engaged in providing up-to-date and adequate technology resources to our schools by: 
● Establishing community engagement Facilities Advisory Committee and Student Achievement Committees to ensure all 

stakeholders are informed and can provide feedback about district technology projects and needs, 
● Adopting recommended MSBA policies on Technology and Technology resources, 
● Placing bond issues on ballots in 2008 and 2014 to generate funds for improving technology infrastructure, including 

networking and wireless access points districtwide, 
● Adopting and funding Project Lead the Way.  The board demonstrates its continued commitment to this STEM program with 

many BOE members regularly taking active roles in related steering committees, 
● Reviewing and approving technology department plans and activities in the district and approving the District Technology 

Plan every three years, and 
● Budgeting for district-wide technology improvements that result in teachers having classroom display technology and access 

to at least a lab or classroom cart for teaching on-demand, with most 6th-12th grade classrooms having a classroom cart. 
Evidence: 

Indicators of our success in improving technology access and usage in our schools and campuses are: 
● The district’s APR has steadily increased over the last four years from 70.3 in 2013 to 97.9 in 2016, 
● Bayless technology infrastructure features both wired and wireless access throughout the district.  Our network is distributed 

across campus over fiber optic lines.  Any school computer or device can authenticate to our network at any location in the 
school district, 

● Every Bayless teacher has a laptop computer and every Bayless classroom has, at a minimum, display technology for 
students.  Most classrooms are equipped with advanced interactive whiteboards (Epson BrightLink, Smart Board or 
Promethean Board) and many classrooms have classroom computers for student use.  Teachers have at least access to 
computer carts for classroom use when needed, and 

● Bayless offers computer instruction courses offered for grades 3-12.  Curriculum in secondary grades 6-12 is heavily 
integrated with computers.  The district invested heavily in technology intensive PLTW programs over the past four years.  In 
addition, a 100% software-based alternative education curriculum is offered to students who are not excelling in the 
traditional classroom setting.  Computer guided instruction is also used to supplement student learning across the curriculum. 



 
 

Environmental Practices:   Describe what occurred that is outstanding in the criteria area; the board’s role and/or 
actions that led to the accomplishment; and evidence that demonstrates the board’s practices are effective.  Be sure 
to address all areas in the description of the criteria. 
 

Accomplishment: 
Bayless has steadily and consistently applied environmental “best practices” to its overall facilities management plan.  When building 
or renovating, Bayless seeks to improve energy efficiency to protect the environment and reduce costs.  In 2010, Bayless High School 
completed HVAC upgrades and improvements that earned the Energy Star designation.  

The recent building of the Early Childhood Center and Elementary Connection was paid, in part, by energy conservation loans made 
possible through application to the Missouri Department of Conservation.  The application process required that Bayless demonstrate 
energy resource by using low-e glass, ample insulation, high efficiency HVAC equipment and energy efficient lights and fixtures.  
Using a portion of this loan also allowed Bayless to replace old, uninsulated, windows in our Junior High School with new, low-E, 
windows.  The net effect of these projects has produced comfortable and cost efficient spaces for our students and staff.  Bayless is 
currently testing LED light bulbs to replace our existing T8 fluorescent bulbs throughout the district.  While the T8 Fluorescent bulbs 
are, indeed, energy efficient, the LED replacements use half of the energy and have a longer expected life cycle. 

During the building of the Bayless Baseball/Softball field, we found an opportunity to reclaim a portion of paved driveway as a field for 
the use of our elementary students.  Bayless also recently donated land and offered logistical support for establishment of the Bayless 
Community Garden. Bayless has recently offered the use of some of its land to the community in the development of the Bayless 
Community Garden.  

Board Role: 

The Bayless Board of Education is actively engaged in ensuring quality environmental practices of our schools by: 
● Establishing the community engagement Facilities Advisory Committee and Wellness Committee to ensure all stakeholders 

are informed and can provide feedback about environmental concerns and plans for the district, 
● Placing bond issues on the ballot in 2008 and 2014 to generate funds for updating HVAC, lighting and windows for the 

purposes of improving environmental impacts and cost savings,  
● Annually reviewing district maintenance and facility management plans and activities as they relate to environmental 

practices, 
● Obtaining Energy Savings Loans from the Missouri Department of Conservation, 
● Applying for grant funding opportunities and initiated community outreach opportunities like the Bayless Community Garden, 
● Budgeting for the maintenance tied to environmental improvements, like migration from fluorescent lighting fixtures to more 

efficient LED lights and acquisition of central energy management software for our schools districtwide. 
Evidence: 

Indicators of our success in improving quality environmental practices of our schools and campuses are: 
● Bayless Schools operate Daikin VRV HVAC systems that provide computer-based remote central management and which 

are inherently energy efficient units, 
● Bayless obtained funding and implemented energy saving measures in building its new Early Childhood Center, Elementary 

Connection and replaced old, uninsulated, windows in the Junior High School, 
● We carefully planned and implemented outdoor space usage to reclaim previously paved land for student use and to provide 

a community garden for the enjoyment of our community, students and teachers, and 
● During construction of Bayless Field and Bayless Ballpark, we improved drainage conditions to provide better protections for 

our downstream neighbors. 
 

 



 
 

Community Use of Facilities:   Describe what occurred that is outstanding in the criteria area; the board’s role and/or 
actions that led to the accomplishment; and evidence that demonstrates the board’s practices are effective.  Be sure 
to address all areas in the description of the criteria. 
 

Accomplishment: 
With the exception of Bayless Auditorium, the district had little community interest in using or renting our facilities.  However, today is 
quite different.  Bayless Field, Ballpark and the new elementary multi-purpose room are all very attractive facilities for our community.  
Our facilities, particularly Bayless Field, is in almost constant use during the school day, after school and on the weekends.  Bayless 
Ballpark is newly opened, and has managed access using locked gates. Likewise, the new multipurpose space in our Elementary 
Building is a managed space that is available for use by the community. 

The Bayless Community Garden and Wellness Center also welcomes invites the public for gardening activities, wellness events and 
fitness classes. 

Board Role: 

The Bayless Board of Education is actively engaged in ensuring the appropriate community use of our facilities by: 
● Establishing community engagement Facilities Committee and Wellness Committee to ensure that stakeholders are informed 

and can provide feedback about district facilities usage, 
● Approving the plans and funding for Bayless Field in 2013 and created Bayless Ballpark in 2015, 
● Approving the placement of bond issues on the ballot in 2008 and 2014 to generate funds for building the Bayless 

Elementary Connection, which includes a beautiful multipurpose room available for community use, 
● Approving and annually reviewing the rental and usage policies and procedures for Bayless Facilities, and 
● Annually funding and reviews maintenance of facilities 

 

Evidence: 

Indicators of our success in sharing our facilities when not in use by district activities are: 
● Bayless Field and Track is open to community use on a non-exclusive basis when school is not in session, and when it is not 

otherwise rented by an organization.  This open-use policy has resulted in Bayless being a central hub for students, 
residents and others to engage in healthful physical activities.  On evenings and weekends, it is common to see dozens of 
individuals playing soccer or walking the track.  Posted signs assist in establishing usage rules and keep community users 
policed while school activities are occurring, and 

● Completion of the Elementary connection project created a new community space that is used by many groups regularly.  
Each month local Boy Scout and Girl Scout troops utilize this space.  Bayless Wellness Center conducts a monthly lecture 
series at in the multipurpose space.  Additionally, special events like local neighborhood association meetings, our regional 
legislative breakfast, and the annual “Souper Bowl for Hunger” charitable fundraiser have been held in this space. 

 

 



 
 

Long‐Range Facility Planning:   Describe what occurred that is outstanding in the criteria area; the board’s role and/or 
actions that led to the accomplishment; and evidence that demonstrates the board’s practices are effective.  Be sure to 
address all areas in the description of the criteria 
 
Accomplishment: 
At the November 2016 Bayless BOE meeting, the annual review of the maintenance and five-year plan was on agenda.  Upon review 
of the plans, it became evident that the BOE and Bayless Administration had achieved most of the short-term goals and most of the 
long-term goals identified. This was new territory for Bayless. Over the course of five years, with aggressiveness, determination, a 
common vision and the help of our voters, Bayless literally transformed the appearance and impression our facilities.  The resulting 
transformation profoundly changed the outlook and attitude of our students, staff, parents and community.  However, the 
accomplishment of seeing a plan through was immediately followed by the realization that our current long-range facility plan must be 
revised to reflect our new reality.  In short order, the board directed administration to begin revising the long-range plan at our next 
Facilities Committee Meeting.  
Board Role: 
The Bayless BOE is actively engaged in ensuring that appropriate long-range facility plans are being reviewed and implemented by: 

 Establishing the BOE directed community engagement Facilities Committee to ensure all stakeholders are informed and can 
provide feedback about district capital projects, 

 Took action to hire new architects and shorten the prior, long-range plan, from 35 years to a more measurable and attainable, 
10-year plan,  

 Directing review of facility capacity to accommodate increased enrollment and evaluate near term and long-term scenarios, 
 Directing the study of an additional bond issue to generate capital for expansion, 
 Creating a new assistant superintendent position with duties specific to oversight of the buildings, grounds and construction, 

and 
 Receiving monthly briefings and annual reviews of capital improvements and major maintenance in the district. 

Evidence: 
Indicators of our success in improving the physical environment of our schools and campuses are: 

 The district’s APR has steadily increased over the last four years from 79.3 in 2013 to 97.9 in 2016, 
 Enrollment in our district has increased from 1,500 students in 2013 to nearly 1,700 students in 2017, 
 Completed Bayless Field - a competition turf soccer/football/lacrosse field with 1,000-seat grandstand and press box, 
 Completed Bayless Elementary connection project, which produced 11 additional classroom spaces, two new playgrounds, 

an outdoor teaching pavilion, new library, new cafeteria and new administrative offices, 
 Completed the ECC center and playground allowed Bayless to increase its ECC offering from one class to four classes 
 Completed numerous projects to improve access to buildings, lighting, cleanliness and pride, and 
 Bidding or underway on HS exterior lighting and re-roofing of the Bayless Elementary Annex Building. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
Application Process:  describe the process the board used to complete the application, so as to ensure participation 
of all board members in the application process. 
 
Members of the Bayless Board of Education indicated their interest in pursuing the Outstanding Board of Education 
for Physical and Environmental Resources.  The administrative team provided an outline of actions directed by the 
Board and accomplishments related to the criteria.  Each member of the Board was provided a copy of the draft and 
were encouraged to provide additions, deletions and modifications.  Board members did in fact provide input, which 
allowed the draft to be improved.  Importantly, the content of the application truly reflects the significant work of 
the Board of Education over the last five years, in particular.  There is simply not enough room on the application to 
adequately convey how active our Board has been in the development of our physical and environmental spaces.  
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