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2017 Application
Performance Area:  

Physical and Environmental Resources

Please complete all sections of this application form, save the file and email to Training@msbanet.org  by 
5:00 p.m. on Thursday, March 9, 2017. 

School District: Montgomery County R-II School District 

Board President: John Shaw President Daytime Phone: 636-288-3057 

President Email: shaw.john.t@gmail.com 

Names and Titles of Who Contributed to the Application: 
Karl Finke, Board Member 
Gina Hartman, Board Member 
Valerie Muchow, Board Member 
Karl Queathem, Board Treasurer 
John Shaw, Board President 
Maria Stille, Board Vice President 
John Woods, Board Secretary 
Della Bell-Freeman, Assistant Superintendent 
Mike Gray, Superintendent 
We attest that this application has been completed and reviewed by the board members listed above and 
made with the knowledge and approval of at least a quorum of the board.  We attest that the 
information provided in this application is true and accurate.  Signatures Required. 

If selected as a winner, the Board of Education agrees to share their outstanding accomplishments through 
MSBA communication channels, including but not limited to publications, media outlets and/or 
presentations at meetings and conferences, on mutual agreement of the district and MSBA. 

Yes ☐    No ☐x

mailto:Training@msbanet.org
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Physical and Environmental Resources Criteria 

1. Quality Learning Environment:  The physical environment is conducive to learning (e.g. temperature, air
quality, lighting, acoustical, space related to student population, science laboratories, etc.).  The board
periodically reviews the district’s evidence in providing facilities and environmental conditions that are
conducive to teaching and learning and supports plans that proactively seek improvements.  There is
evidence of improvements to the facilities and physical environment to support teaching and learning.

2. Safety & Security:  Systems are in place to provide safe environments for all students, staff and
stakeholders (e.g., district/building access, stairs/elevators, fire safety, mechanical systems, custodial
supplies and equipment, labs, shops, restrooms, health services, athletic facilities and playgrounds,
corridors, interior doors, security and surveillance systems, food service and commons areas) as
directed by board policy.  The effectiveness of practices to provide a safe and secure environment and
the implementation of an up-to-date crisis/emergency management plan are periodically reviewed by
the board.  The board supports plans that proactively seek improvements in creating a safe and secure
environment based upon standards and research.  There is evidence of improvements in creating safe
environments for all students, staff and stakeholders.

3. Technology: The district technology plan provides up-to-date technology and adequate infrastructure to
effectively support instruction, assessment and district administrative functions and is approved and
periodically reviewed by the board.  The board supports plans that proactively seek ways to improve
district technology.  There is evidence of improvement in technology and infrastructure to support
instruction, assessment and the administrative functions of the district are sought and implemented.

4. Environmental Practices:  An energy management plan is implemented to ensure efficient use of
natural resources. Sound environmental and conservation practices (e.g., energy and water
conservation and cost savings, Leadership in Energy and Environmental Design (LEED)
standards/certification) are implemented.  The board periodically reviews the effectiveness of current
environmental and conservation practices and supports plans that proactively seek improvements for
current and future practices. There is evidence of improvements in environmental and conservation
practices within district operations.

5. Community Use of Facilities: Community use of school facilities is in alignment with district policies.
The board periodically reviews the use of facilities by community groups when not in use by the district
or district-sponsored groups.  A balance between inclusion of community and stewardship of facilities is
maintained.

6. Long-Range Facility Planning:  There is evidence of long-range facility planning and maintenance
planning as directed by board policy.  Board review of long-range facility and maintenance plans and
current state of facilities include enrollment projections and adherence to industry standards and
provides guidance for capital outlay expenditures of well-planned facilities.  The board proactively seeks
improvements in the implementation of long-range facility planning and maintenance planning.  There
is evidence of improvements based upon long-range facility and maintenance planning.



3 

 

Application Questions 
 
Provide the Board of Education’s response to the following questions for each of the criteria areas listed 
above.  Responses may not exceed one page for each of the criteria areas.   Additional pages, including 
appendices or attachments, will not be read or considered. 
 

1. Describe what occurred that is outstanding in the criteria area.  Be sure to address all areas listed in 
the description of the criteria. 
 

2. Fully describe how specific board practices achieved or contributed to the outstanding 
accomplishment for the criteria area.  Fully describe the board’s role and/or actions that led to the 
accomplishment. 

 
3. How do you know it worked?  Describe the evidence that demonstrates the board’s practices are 

effective in meeting the criteria area. 
 
Application Process 
On the last page of the application, describe the process the board used to complete the application so as to 
ensure participation of all board members in the application process.  The response is limited to one page. 
 
Questions about the Application or Awards 
 
Please contact Janet Tilley, Director, Board Development, by phone at 800-221-MSBA (6722), ext 379, or by 
email at tilley@msbanet.org. 

mailto:tilley@msbanet.org
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Quality Learning Environment:   Describe what occurred that is outstanding in the criteria area; the board’s 
role and/or actions that led to the accomplishment; and evidence that demonstrates the board’s practices 
are effective.  Be sure to address all areas in the description of the criteria. 

The Montgomery County R-II School District and our Board of Education is committed to providing the best-possible 
physical facilities to our students.  We know that our physical facilities fundamentally impact the quality of 
education students receive.  Our district just completed a five-year process of updating the electrical, computer, 
communication, and HVAC infrastructure of our buildings, followed by new construction at each district buildings 
that added 87,700 square feet of new space along with renovations of 54,500 square feet of existing space.  In 
total, we provided our students and staff with 41 new and 35 renovated classrooms, two new gymnasiums, two 
new kitchens and cafeterias, two new building office areas, two new elementary libraries and a renovated middle 
school library, a new Ag shop, greenhouse, running track, concession stand, renovated and updated science labs, 
and new dedicated classroom/lab space for our Project Lead The Way (STEM) program.  At the same time, we 
upgraded the electrical and computer infrastructures and systems in our existing buildings to accommodate 
evolving technology needs. 

 This five-year project gives us significantly more classroom space that allows us to keep student/teacher ratios low 
and provides us with the flexibility to add additional sections of classes in each subject matter or grade level as our 
student population fluctuates.  It also allowed us to add new programs that we previously didn’t have the physical 
space of physical infrastructure to support. Most notably we are one of a handful of school districts in the state 
that have implemented Project Lead the Way from kindergarten through high school, due in large part to the 
additional building space and upgraded technology infrastructure. 

 Beyond just adding square footage, our recent projects were implemented with a focus on ways to improve 
student achievement and performance.  Studies show that students do better when classrooms are well-lit and are 
open to natural sunlight.  We upgraded all old fluorescent light fixtures with modern high-efficiency, brighter 
fluorescent lights.  New spaces were designed with large windows to bring natural sunlight into the classroom. 
Over the past decades, many old, low-efficiency windows in our buildings had been covered to save on utility costs. 
We replaced all doors and windows in our high school and middle school buildings with modern, high-efficiency 
windows to open these classrooms up to natural sunlight.  Instead of dark, dingy, classrooms, our typical classroom 
is now bright and well-lit and more conducive to student learning. 

 Our recent facilities improvements have fundamentally changed our students’ access to technology.  Our world is 
changing from an analog world to a digital world, and effective education exposes students to technology and 
incorporates modern technology in the learning process.  In the past year we implemented a 1:1 technology 
initiative in the high school and one of our elementary schools.  With our updated technology infrastructure, we 
accomplished this with success.  In our buildings where we are still working towards a 1:1 student to computer 
ratio, we have new spaces for new/upgraded computer labs that serve the technology needs of those students. 

 All of the improvements were designed first and foremost to advance education.  We asked our architects who 
designed the project to meet with community members to get design input from the community at large.  The 
architects then spent months meeting with classroom teachers and building administrators to design new and 
renovated spaces that best fit the educational needs of our specific school district. 

 Our recent building projects were the result of several years of planning by our board before beginning 
construction.  In addition to working with the community to develop the support necessary to pass a bond that 
paid for a large part of the construction, the board budgeted funds each year to upgrade electrical and technology 
systems that became the backbone of our new computer system.  We budgeted carefully to maintain a surplus so 
that we approached the community with the bond proposal, we had several million dollars of district funds to 
contribute towards the project.  Finally, as we were financially able, we set aside funds out of each year’s budget 
to undertake portions of the overall project, which showed the community the board’s commitment to 
improving our facilities and the benefits associated with upgraded physical facilities.  These steps were critical 
in gaining community support to pass a bond to complete the remainder of the project.  
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Safety and Security:   Describe what occurred that is outstanding in the criteria area; the board’s role 
and/or actions that led to the accomplishment; and evidence that demonstrates the board’s practices are 
effective.  Be sure to address all areas in the description of the criteria. 
As part of our recent building project, we committed to providing the best safety and security we could for 
our students. While we are a small, rural, school district, we experienced a number of events that highlighted 
the need for a state of the art safety and security infrastructure.  Improving in this area was a major emphasis 
in our building project.  Prior to our upgrades and building project, we had students in mobile trailer 
classrooms with no way to secure these outside facilities.  We also lacked specific training for our staff on how 
to deal with physical threats of violence and natural disasters. 
Changes and improvements that have improved the safety and security of our students include installing 
secure entrances at all buildings.  Anyone visiting district buildings can only gain access to a secured lobby 
area.  A key card system was installed on all exterior doors.  The key-card system is used to monitor who is in 
the buildings and can limit access on a case-by-case basis based on date, day of the week, and time.  We also 
upgraded and expanded our camera systems so that we now have full coverage of all interior spaces of all 
buildings and most exterior spaces.  Building administrators can remotely access the camera system via an 
internet connection 24 hours a day and monitor the status of their buildings while they are away.  
Our building project gave us enough new classroom space so that we were able to eliminate all mobile trailers, 
and all student classes are inside traditionally-constructed school buildings.  Not only does this allow us to 
control access from outsiders, the brick, concrete, and masonry buildings provide much better protection 
against tornados and other natural disasters.  Other improvements affecting safety and security include 
installation of motorized shades on exterior windows to eliminate views into classrooms in emergency 
situations, removal of screens on some windows to accommodate evacuation of classrooms in emergency 
situations, and a new school-wide intercom system with units installed in every classroom.    
In addition to improving the physical facilities relating to safety, we focused on providing extensive crisis and 
emergency training to our staff.  One of our first decisions was to send our middle school principal for 
extensive ALICE training, with this individual becoming certified as an ALICE trainer himself.  We then used his 
newly-gained expertise to  implement ALICE training for our staff district-wide.  So far this year we have 
conducted two separate staff-wide ALICE training events, including an active shooter simulated event with 
the cooperation of local law enforcement, with a third training scheduled for April, 2017.  
In addition to the ALICE training, we had an administrator become a Crisis Prevention Intervention (CPI) 
trainer.  This model uses verbal de-escalation when possible and physical restraint as a last resort.  This 
administrator trains district staff on CPI techniques.  This ultimately leads to a safer school environment as 
our staff is now trained on proactive measures they can take to diffuse situations before they unnecessarily 
escalate beyond control.  
Because student safety was a major concern for our Board, we focused on many of the improvements outlined 
above in the design phase of our building project, adding things like secure entrances and the key card system 
to the overall scope of the project.  We also ensure that adequate funds are set aside in the budget to send 
staff to ALICE, CPI, and similar training programs so that our staff is adequately trained to deal with emergency 
situations.  
In the past year we have had two separate incidents of armed fugitives in the immediate vicinity of our schools 
that instigated a district-wide lockdown of our facilities.  Due to the enhancements, our buildings were secure. 
We knew where all students were at all times.  Instead of having to develop a plan on how to secure the 
buildings and account for the students at a time of crisis, all the infrastructure was in place to ensure the 
security of our students.  Due to our ALICE training with local law enforcement, we were able to easily 
collaborate with our local law enforcement entities and have them provide additional security and support 
until the crisis was over. 
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Technology:  Describe what occurred that is outstanding in the criteria area; the board’s role and/or actions 
that led to the accomplishment; and evidence that demonstrates the board’s practices are effective.  Be sure 
to address all areas in the description of the criteria. 
When our board of education began working on the plan to improve our district facilities, a cornerstone of 
our plan was to end up with schools capable of providing a 21st Century education.  Technology changes occur 
at an exponential rate.  Today’s current technology becomes obsolete in a matter of a few years.  While we 
knew we couldn’t predict specific changes in technology over time, we knew that we had some key 
deficiencies that needed to be corrected.  Portions of our existing buildings are forty to sixty years old with 
electrical service and wiring that is equally as dated.  Before we began the first construction project, we spent 
a year updating and improving the electrical and computer wiring to our existing facilities so that the existing 
facilities would have the same technology capabilities as the new construction.  

We ran fiber-optic data lines between buildings so that all district buildings could be hosted on the same high-
speed network.  We installed a VOIP phone system over this fiber network, centralizing and digitizing the 
entire district’s phone system.  We built a new district-wide intranet system, substantially increasing the 
number of wired computer connections and a wi-fi system capable of hosting thousands of simultaneous 
wireless connections.  With this new technology backbone in place, we are confident that whatever new 
changes happen in technology in the future, we will have an adequate technology infrastructure to adapt and 
change with it. 

As noted in the “Quality Learning Environment” section above, our recent building project allowed our district 
to set aside dedicated classrooms and space within our buildings for additional computer and technology labs 
that serve as our Project Lead the Way (PLTW) classrooms where students can work on projects including 
robotics, 3D printing, laser engraving, and computerized 3D milling.  Since our district-wide adoption of PLTW, 
math and science scores in our district have increased.  For example, the number of Algebra I students scoring 
proficient or advanced is up nearly 300%, while 8th grade is showing an increase of nearly 350%.  While these 
are the most dramatic examples, math scores are uniformly higher district-wide since the implementation of 
PLTW. 

In addition to the physical technology components, we strive to provide the support to our staff so that they 
know how to use the new technology effectively in the classroom.  We have a full-time technology director 
and assistant to ensure our systems function properly.  We also created three technology teacher positions 
to support both staff and students in the implementation of new technology and software.  These technology 
teachers provide job-embedded professional development monthly for staff.  They regularly meet with our 
teachers to develop plans to help them utilize our technology resources to increase student engagement.  Our 
technology teachers also model lessons so teachers can see new technologies used in an effective 
manner.  Additionally, the technology teachers provide instruction to students to ensure that students 
understand both the benefits and responsibilities of being a digital citizen.    

Technology is embedded into both how we assess our students and monitor student mastery.  Students 
complete assessments using iPads, desktop computers, and Chromebooks in all areas across the 
curriculum.  Programs such as Socrative, Plickers, Edulastic, Quizlet, and Pear Deck provide formative means 
of assessing students in a manner that is engaging while providing feedback in real time.  Use of tools from 
DESE to prepare students for online testing are also utilized.  Students are exposed to online tools training 
and are also given the Classroom Diagnostic Tools using the eDirect platform to ensure that students know 
how to show that they know in the context of tests given using the computer.   

Montgomery County R-II also uses Mastery Connect to monitor student mastery.  Mastery Connect’s software 
allows students to be assessed using the program with assessment data filtering into student trackers and 
providing a visual display to teachers representing mastery, near mastery and remediation.  This allows 
teachers to make informed instructional decisions regarding who needs remediation and enrichment and 
promotes effective flexible grouping.  Mastery Connect provides an item analysis of assessments that both 
staff and students can understand as we work together towards higher levels of achievement. 
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Environmental Practices:   Describe what occurred that is outstanding in the criteria area; the board’s role 
and/or actions that led to the accomplishment; and evidence that demonstrates the board’s practices are 
effective.  Be sure to address all areas in the description of the criteria. 

A significant focus of our five-year facility improvement plan was to increase the energy efficiency of our 
buildings to reduce operating costs and our environmental footprint.  This was a two-step process that 
involved taking our existing buildings and retrofitting them to the best of our abilities within our budget 
constraints and to ensure that any new construction met the highest standards of environmental and energy 
efficiency.  

As we planned and prioritized the options that were available to us, we identified a number of existing 
deficiencies in our existing buildings, including old, inefficient doors and windows, antiquated boiler systems 
used to heat our buildings, old and inefficient lighting fixtures, use of poorly insulated mobile trailers, and an 
inability to reduce energy consumption at our buildings at times of low or no use. 

Our first step was to replace several boiler systems with high-efficiency HVAC systems.  The Board took the 
time to research a number of options and review the actual performance of a number of different HVAC 
options before settling on high-efficiency Daikin systems that allow HVAC adjustments on a room-by-room 
basis.  While we did not have the funds to retrofit the doors and windows at all of our buildings, we removed 
and replaced the doors and windows at our High School and Middle School buildings.  The new doors and 
windows are all high-efficiency units that provide significantly better insulating properties than the old ones.  

Our next step was to replace all light fixtures at the High School and Middle School buildings.  The existing 
light fixtures were thirty to forty years old and used highly inefficient T-12 fluorescent bulbs.  We replaced the 
T-12 fixtures with new T-8 fixtures, which provide much brighter lights in the classrooms at a significantly 
reduced energy cost.

As we planned the construction of new spaces for our schools, we worked with our architects to ensure that 
the steps we had taken to increase energy efficiency were replicated in the new construction projects.  The 
same Daikin systems were installed throughout the new spaces.  Automated faucet and toilet controls have 
been installed in all restrooms to conserve water use.  Automatic classroom lighting systems are used in all 
new classrooms that automatically turn off lights when no one is present in a classroom.  

A computerized system of controls has been installed that allows district administration to monitor the HVAC 
systems in their buildings via an internet connection that allows remote shutdown and adjustments to the 
HVAC units.  While we still have one old boiler system in our district, the Board is evaluating options to replace 
this system with an energy efficient, modern system.  Current options under consideration include a solar 
system and adding additional Daikin systems.  

Our board and district’s goal with respect to energy efficiency was to spend district funds on improvements 
so that the cost of the improvements were 100% offset over time with savings in energy consumption.  In 
comparing energy and utility costs now versus five years ago, our average monthly utility costs are essentially 
unchanged.  In the interim, however, we have added 87,500 square feet of new space that we are heating, 
cooling, and providing electrical service to with no additional cost.  This tells us that our efforts at improving 
efficiency in our facilities and reducing our environmental footprint has been successful. 
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Community Use of Facilities:   Describe what occurred that is outstanding in the criteria area; the board’s 
role and/or actions that led to the accomplishment; and evidence that demonstrates the board’s practices 
are effective.  Be sure to address all areas in the description of the criteria. 

The Montgomery County R-II School District takes the position that our school facilities are funded with 
taxpayer dollars, and our schools therefore represent a community resource.  We make every effort to partner 
with community organizations and make our facilities available for appropriate community use so long as 
such use does not impair their use for education.  Our district policy adopted by the board “strongly 
encourage[s] all those in the . . . community to consider using our facilities when planning or organizing 
events.”  

As with most schools, our district maintains a symbiotic relationship with a number of local youth athletic 
associations.  Currently using our facilities for practices, games, and tournaments include eight youth 
basketball teams, two youth football teams, and a youth cross country team.  We partner with our local youth 
softball/baseball organizations and provide joint use of school facilities on two campuses.  Most youth athletic 
activities in our community, although not sponsored by our district, take place in district facilities.  

In addition to athletics, we make our facilities available for a wide range of community uses.  We make our 
facilities available to a number of civic service organizations as well as religious organizations to provide after-
school programs to our students.  A number of community groups regularly use our buildings for aerobic and 
exercise classes, fundraisers, and meeting spaces.  Our county health department uses our middle school 
building for its annual health fair.  Use of our facilities includes hunter safety classes, pancake breakfasts, 
community movie nights, Relay for Life events, booster club events, and numerous weekly or monthly 
community civic group activities.  Many of these groups using our facilities focus on providing services and 
activities to youth, and we feel strongly about supporting them while they support our youth.  

One of the unique events we hold annually is a movie night in partnership with the Hallmark television 
channel.  Each year the Hallmark Channel produces an original movie that touches on the importance of 
agriculture in America.  The world premiere of that movie is shown on the video screen of our scoreboard at 
our football field.  We open our concession stand and invite community members to come to our school and 
bring a lawn chair or blanket to watch the Hallmark movie from the football field.  Money raised at the 
event is used to help fund and provide backpack meals to low-income students on the weekends.  The 
annual event has been well-received and helps bring the community together to support local families in 
need. 

In addition to programs that support our youth, we look for opportunities to use our facilities to support adult 
education in our community.  We have had a number of adult education classes taught In our buildings in 
partnership with William Woods University that provides  easy access for our teachers and 
community members to  affordable graduate and specialist courses.  Recently after completing our 
construction project that included new facilities for our Agriculture and Industrial Technology department, 
we opened the new state-of-the-art welding facilities for an adult welding class.  Community members 
taking this class were able to complete the course and graduate with a welding certificate that allowed 
them to directly enter the workforce and obtain high-quality jobs.  While many of the adult students didn’t 
attend school in our district, they now have a positive association with our district through their welding 
class.  

We have a high level of confidence that our open-door policy on school facility use is enhancing community 
support of and engagement with our school district.  Our facilities are constantly being used after school 
and on the weekends, and it is nearly impossible to find a time when our facilities are not in use by some 
team, group, or civic organization.  The community response has been uniformly positive.  Our goal is to 
provide a service to our community and use our facilities to build positive relationships with our district 
patrons. 
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Long-Range Facility Planning:   Describe what occurred that is outstanding in the criteria area; the board’s role 
and/or actions that led to the accomplishment; and evidence that demonstrates the board’s practices are 
effective.  Be sure to address all areas in the description of the criteria. 

Approximately six years ago, our board adopted a long-term facilities plan that consisted of three separate 
phases.  The first phase was to set aside funds each year from our operating revenue to begin capital 
improvements that would have a long-term impact on our district.  Phase two of the plan was to pass a bond and 
undertake a significant building project to add needed classroom space and significantly enhance our 
agriculture and technology departments.  The third phase was to develop a facilities plan to focus on 
maintaining our upgraded facilities and additional improvements not included in our larger building project.  

As noted elsewhere in this application, a major component of Phase I included comprehensive upgrades to our 
electrical and computer network infrastructure to ensure we will be able to adapt to evolving technology needs in 
the future.  In addition, we focused on some new construction projects that would be readily visible to the 
community in order to generate community interest and excitement about the district facilities as we asked 
them to approve bond issue.   We budgeted funds over two years to build a new running track and built a new 
concession stand for our outdoor athletic fields.  We used a lease-purchase structure to replace the leaking roofs 
at our High School and Middle School with all-metal roofs.  

The second phase of our long-term building plan involved a major construction project that added classroom and 
programming spaces.  A difficulty that our district frequently faces is fluctuating class sizes at the 
elementary level.  We often see large differences in the number of elementary students at each grade level from 
year to year, which is often problematic as we strive to maintain a low student to teacher ratio.  It is not unusual 
to need to add sections to certain grade levels, often at the last minute, as student registration numbers 
become available.  Finding classroom space for the extra class sections was often difficult or impossible.  Our 
building project added extra classrooms that can currently be used as meeting rooms, teacher work rooms, or 
break-out rooms for math or reading coaches.  As the need arises over time, these rooms can be easily 
converted to regular classrooms, allowing us to maintain smaller class sizes long term.  

The final phase of our facilities plan is to provide the proper preventative maintenance needed in our facilities and 
to undertake additional improvements as finances allow.  As noted above, we used a lease purchase to finance 
new roofs at two buildings.  We anticipate shortly being able to refinance these lease purchase bonds and make 
new funds available to finance additional improvements, including replacement of older the doors and windows 
at our elementary buildings and replacement of our single remaining boiler system.  We can also refinance our 
bonds with a no-tax-increase ballot proposal in approximately three years if needed.  In addition, we are 
partnering with some community civic organizations to construct additional improvements to our athletic 
facilities and have budgeted funds out of operating revenues to renovate the stands at our football field.  Our 
goal is to provide continual improvements to our district facilities. 

To stay on target, the board has directed that facilities be included as part of our CSIP plan.  Multiple board 
members serve on the CSIP committee.  We also directed our superintendent to create a long-term facilities plan 
with an emphasis on preventative maintenance.  The initial draft of this plan was delivered to and reviewed 
by the board.  The board obtains monthly updates on facility issues at our board meetings.  Each fall the board 
conducts a day-long facilities tour and inspection where the full board travels from building to building and 
does a comprehensive walk-through inspection of each district building to ensure all board members are 
familiar with all district facilities and the needs at each building.  

As a result of our long-term facilities planning, all district facilities are in good repair, and we have been able to 
increase and enhance the types of educational opportunities we can provide our students.    With our 
improved facilities, we are seeing a migration of multi-school events to our district facilities that were 
previously held elsewhere.  MSHSAA has begun designating our school as a host site for post-season district and 
section track meets and basketball tournaments.  Most telling is the fact that it is a common occurrence for board 
members, administrators and staff to be approached by community members and visitors from outside our 
district and told how impressed they are with our district facilities. 
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Application Process:  describe the process the board used to complete the application so as to ensure 
participation of all board members in the application process. 

When we became aware that we were eligible to apply for this award, the board president communicated 
our eligibility to the rest of the board via email and provided a copy of the application.  We then discussed 
the award at our next regular board meeting and developed a plan for completing the application.  We 
created a Google Doc to brainstorm ideas about each area covered in the application.  Each board member 
had access to the online document and provided bullet-point ideas for each section of the application.  We 
spent approximately one month updating and refining our general ideas list until we had a comprehensive 
list of ideas in each subject area.  

Once we had a body of ideas for each area, we created a second online Google Doc with the application 
itself.  The board and then collaboratively drafted, revised, and edited the narrative responses online based 
on the comments and input from the first collaborative "idea" document.  Finally, we reviewed the 
completed application at a board meeting and provided final comments and changes before submission to 
MSBA. 




