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by board policy.  The effectiveness of practices to provide a safe and secure environment and the 
implementation of an up‐to‐date crisis/emergency management plan are periodically reviewed by the 
board.  The board supports plans that proactively seek improvements in creating a safe and secure 
environment based upon standards and research.  There is evidence of improvements in creating safe 
environments for all students, staff and stakeholders.  

 
3. Technology: The district technology plan provides up‐to‐date technology and adequate infrastructure to 

effectively support instruction, assessment and district administrative functions and is approved and 
periodically reviewed by the board.  The board supports plans that proactively seek ways to improve 
district technology.  There is evidence of improvement in technology and infrastructure to support 
instruction, assessment and the administrative functions of the district are sought and implemented. 

 
4. Environmental Practices:  An energy management plan is implemented to ensure efficient use of natural 

resources. Sound environmental and conservation practices (e.g., energy and water conservation and 
cost savings, Leadership in Energy and Environmental Design (LEED) standards/certification) are 
implemented.  The board periodically reviews the effectiveness of current environmental and 
conservation practices and supports plans that proactively seek improvements for current and future 
practices. There is evidence of improvements in environmental and conservation practices within district 
operations. 
 

5. Community Use of Facilities: Community use of school facilities is in alignment with district policies.  The 
board periodically reviews the use of facilities by community groups when not in use by the district or 
district‐sponsored groups.  A balance between inclusion of community and stewardship of facilities is 
maintained. 

 
6. Long‐Range Facility Planning:  There is evidence of long‐range facility planning and maintenance 

planning as directed by board policy.  Board review of long‐range facility and maintenance plans and 
current state of facilities include enrollment projections and adherence to industry standards and 
provides guidance for capital outlay expenditures of well‐planned facilities.  The board proactively seeks 
improvements in the implementation of long‐range facility planning and maintenance planning.  There is 
evidence of improvements based upon long‐range facility and maintenance planning.  
 

Application Questions 
 
Provide the Board of Education’s response to the following questions for each of the criteria areas listed 
above.  Responses may not exceed one page for each of the criteria areas.   Additional pages, including 
appendices or attachments, will not be read or considered. 
 

1. Describe what occurred that is outstanding in the criteria area.  Be sure to address all areas listed in 
the description of the criteria. 
 

2. Fully describe how specific board practices achieved or contributed to the outstanding 
accomplishment for the criteria area.  Fully describe the board’s role and/or actions that led to the 
accomplishment. 

 

3. How do you know it worked?  Describe the evidence that demonstrates the board’s practices are 
effective in meeting the criteria area. 

 

Application Process 
On the last page of the application, describe the process the board used to complete the application so as to 
ensure participation of all board members in the application process.  The response is limited to one page. 
 
Questions about the Application or Awards 
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Please contact Janet Tilley, Director, Board Development, by phone at 800‐221‐MSBA (6722), ext 379, or by 
email at tilley@msbanet.org. 
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Quality Learning Environment:   Describe what occurred that is outstanding in the criteria area; the board’s 
role and/or actions that led to the accomplishment; and evidence that demonstrates the board’s practices 
are effective.  Be sure to address all areas in the description of the criteria. 
 

The	Reeds	Spring	R‐IV	School	District	Board	of	Education	strives	to	continually	offer	a	Quality	
Learning	Environment	for	our	students	and	staff.		Part	of	the	Reeds	Spring	School	District	
vision	is	to	plan	for	a	future	conducive	to	the	new	age	of	technology	and	to	define	how	that	will	
look	in	our	school	district.		Therefore,	a	Facility	Master	Plan	was	developed	to	include	the	
implementation	of	a	K‐12	progressive	1:1	school	and	to	establish	a	plan	to	build	a	new	21st	
Century,	State‐of‐the‐Art	Middle	School.		 
 
The	Reeds	Spring	School	District	was	one	of	the	first	schools	in	the	Southwest	Region	to	
pioneer	the	1:1	program,	and	is	now	a	1:1	progressive	school	in	all	grades	K‐12.		Devices	were	
personally	assigned	to	all	high	school	and	middle	school	students	to	use	at	school	and	at	home,	
and	devices	are	now	available	to	each	student	in	every	elementary	classroom.		Updates	have	
been	ongoing	to	the	technological	infrastructure	throughout	the	district	to	support	technology	
growth,	which	includes	multiple	internet	and	wireless	connections	for	teachers	and	students	
and	projectors	in	all	classrooms.		For	redundancy,	a	backup	generator	is	in	place	to	provide	a	
call	center	for	emergencies	to	ensure	no	interruption	to	services	or	communications.	 
 
The	Reeds	Spring	School	Board	worked	with	architects	and	engineers	to	design	a	learning	
environment	in	the	new	Middle	School	that	provides	natural	lighting,	multiple	access	points	for	
1:1	devices,	and	spaces	students	can	utilize,	not	only	in	a	classroom	setting,	but	in	collaborative	
spaces	throughout	the	building.		This	plan	also	includes	a	three‐level	outdoor	collaborative	
space	to	be	utilized	for	teaching	and	learning.		The	classrooms	are	shared	by	teachers	creating	
an	environment	of	fluidity	and	flexibility,	each	of	which	contain	their	own	electrical	sources	for	
the	students’	devices	and	desks	designed	to	make	a	collaborative	setting	for	sharing	ideas	and	
engaging	in	interactive	discussions.		Free	form	classrooms	have	also	been	developed	in	all	
elementary	grades	promoting	a	creative	environment	and	to	engage	students.		 
 
EPM	centralized	computer	temperature	controls	were	installed	in	each	of	the	school	buildings	
for	consistent	air	temperature	that	keeps	classrooms	comfortable.			The	improvements	being	
implemented	in	the	new	middle	school	building	are	being	introduced	throughout	the	other	
school	buildings,	providing	a	relaxed	and	positive	learning	experience	for	all	students.	 
 
The	Board	anticipated	the	importance	of	maintaining	open	communication	lines	throughout	
the	transition	to	the	1:1	program	and	construction	of	the	new	Middle	School.		Therefore,	
community	involvement	was	solicited	via	sporting	venues,	phone	calls,	and	meetings,	to	
establish	specific	and	detailed	criteria	for	the	master	plan.		Throughout	the	process,	surveys	
were	regularly	submitted	to	parents	and	staff	in	order	to	monitor	community	attitudes	and	the	
climate	of	the	buildings	and	community.		As	a	result,	parent	and	student	participation	was	
abundant	at	the	time	the	devices	were	distributed,	and	the	Bond	issue	for	construction	of	the	
new	building	was	unanimously	supported	by	our	patrons.		 
 
The	Reeds	Spring	School	District	can	now	boast	the	opening	of	a	state‐of‐the	art,	21st	Century	
school	building	and	implementation	of	similar	improvements	throughout	our	schools.		The	
creation	of	new	learning	spaces	and	attention	to	using	technology	as	a	tool	in	the	teaching	
process	has	created	an	environment	of	a	Great	Place	to	Learn	and	a	Great	Place	to	Work	for	our	
students	and	staff.		 
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Safety and Security:   Describe what occurred that is outstanding in the criteria area; the board’s role and/or 
actions that led to the accomplishment; and evidence that demonstrates the board’s practices are effective.  
Be sure to address all areas in the description of the criteria. 
 

The	safety	of	our	students	and	staff	is	of	utmost	importance	to	the	Reeds	Spring	Board	of	
Education	and	school	district.		In	August	of	each	year,	a	Safety	and	Facilities	Program	Review	is	
presented	to	the	Board	for	review	and	approval.		Mandated	policies	are	adopted	to	promote	
student	safety,	such	as,	identifying	and	preventing	bullying,	addressing	violent	behaviors,	
encouraging	student	use	and	care	of	school	property,	and	implementing	a	code	of	conduct	for	
adults,	to	name	a	few.		Most	importantly,	however,	many	procedures	are	instituted	and	tools	
created	to	keep	our	students	and	staff	safe.		 
 
One	important	procedure	implemented	in	every	school	building	is	the	installation	of	
emergency	notification	systems	that	automatically	notify	911	in	emergency	situations.		Schools	
have	also	been	remodeled	to	include	secure	vestibules	with	a	check‐in	system	to	monitor	
visitors.		When	planning	the	new	Middle	School,	a	paramount	consideration	was	the	design	of	a	
safe	shelter.		The	Board	and	Administrators	worked	with	architects	to	create	such	a	space	by	
utilizing	the	largest	areas	in	the	building	by	designing	a	850‐seat	auditorium	and	800‐seat	
gymnasium	underground.		The	building	is	situated	into	the	side	of	a	hill,	allowing	the	building	
to	become	a	storm	shelter	for	all	students	and	staff.		 
 
The	Board	has	adopted	a	Crisis	Plan,	which	is	reviewed	and	updated	annually.		As	a	result,	the	
Director	of	Operations	is	part	of	a	Regional	Emergency	Management	Team,	who	collaborates	
with	local	County	Emergency	officials	to	fine‐tune	safe	strategies.		Exterior	doors	and	security	
cameras	can	be	accessed	24	hours	a	day	via	smart	phones	by	the	Superintendent,	Director	of	
Operations,	and	two	Student	Resource	Officers	from	any	location.		Doors	are	continually	locked	
and	security	cameras	are	strategically	placed	throughout	our	campuses,	which	are	monitored	
regularly.		The	institution	of	a	strong	partnership	with	local	law	enforcement	affords	our	school	
district	the	opportunity	to	receive	annual	intruder	drills	and	training.		Scheduled	and	
unscheduled	drills	for	fire,	tornado,	earthquake,	and	intruders	are	also	conducted	regularly.		 
 
All	principals	and	a	team	of	staff	members	have	received	Crisis	Prevention	Institute	(CPI)	
training.		This	training	affords	additional	awareness	and	builds	staff	confidence	to	provide	a	
secure	and	safe	environment	for	our	staff	and	students.		Extra	security	measures	have	also	
been	extended	to	our	transportation	system.		Tracking	software	and	GPS	systems	have	been	
installed	on	all	school	buses.		Also,	four	cameras	are	installed	on	each	bus	with	audio	and	
day/night	lighting	for	monitoring	student	safety	and	recording	unsafe	student	actions	or	
incidents.		The	software	also	continually	monitors	engine	and	tire	pressure	data	to	ensure	well‐
maintained	buses	for	safe	travel. 
 
In	other	areas	of	the	school,	all	food	service	cooks	have	completed	training	and	received	Safe‐
Serv	credentials.		Each	building	has	access	to	an	AED	defibrillator,	and	a	DirectConnect	
Telemedicine	program	has	been	provided	to	staff	and	students	for	immediate	and	convenient	
access	to	medical	resources.		Staff	absenteeism	has	dramatically	decreased	since	
implementation	of	this	program,	due	to	the	need	to	go	off	campus	for	common	and	non‐
emergency	medical	appointments	has	been	reduced. 
 
A	main	objective	of	the	School	Board	is	to	provide	a	safe,	secure	environment	for	students	and	
staff,	and	as	a	result,	plans	and	programs	have	been	established,	major	threats	to	our	schools	
have	been	averted,	and	immediate	intervention	for	student	discipline	has	been	generated. 
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Technology:  Describe what occurred that is outstanding in the criteria area; the board’s role and/or actions 
that led to the accomplishment; and evidence that demonstrates the board’s practices are effective.  Be sure 
to address all areas in the description of the criteria. 
 

Every	February,	a	Technology	Program	Review	is	presented	to	the	Reeds	Spring	Board	of	
Education	for	review	and	approval.		In	this	review,	the	Technology	Department	outlines	
evaluations,	goals	and	objectives	for	supporting	and	maintaining	technological	resources	in	
every	building.		 
 
Currently,	the	Board	believes	that	infrastructure	is	paramount.		Enough	bandwidth	has	been	
established	to	support	all	buildings’	fiber	connections	for	the	1:1	initiative	provided	throughout	
all	grades	K‐12.		Devices	are	replaced	and	updated	as	technology	progresses.		Off‐site	internet	
filters	are	provided	for	all	students’	devices	in	order	to	proactively	prevent	breach	of	access	to	
students’	information.		Multiple	internet	connections	are	accessible	throughout	each	school	
building,	and	through	an	arrangement	with	Kajeet,	hot	spots	are	established	throughout	the	
community	for	students	who	do	not	have	access	to	the	internet.	 
 
Training	for	staff	is	ongoing	through	building	leadership	teams	and	1:1	lead	teachers.			The	
increased	use	of	technology	for	classroom	instruction	and	student	success	is	gauged	by	
compiled	data	from	technology	surveys,	teacher	assessments,	IPI‐T	(Instructional	Practices	
Inventory‐Technology)	and	evaluation	of	building	level	technology	plans.		The	Director	of	
Instruction	and	Assistant	Director	of	Instruction	are	integral	in	assisting	teachers	to	infuse	
technology	into	the	curriculum.		Administrators	are	also	using	technology	as	part	of	their	
classroom	observations	to	make	assessments	accurate	and	more	consistent.		
	
To	keep	pace	with	ever‐changing	technology,	Lenovo	devices	at	the	High	School	and	Middle	
School	were	replaced	with	Fujitsu	T726	laptops	this	year;	Windows	2003	servers	were	
upgraded	to	Windows	2012;	approximately	140	iPads	and	261	laptops	were	distributed	to	
classrooms	at	the	Elementary	School.		Installation	of	technology	at	the	new	Middle	School	
included	wireless	access	points,	switches,	cabling,	projectors,	wireless	connectivity	to	
projectors,	speakers,	paging,	digital	signage	and	phones.		The	Middle	School	1:1	program	also	
plans	to	evaluate	and	implement	“Project	Lead	the	Way”	in	2017‐18. 
 
Maintenance	for	the	devices	and	bandwidth	is	constantly	ongoing,	and	the	Board’s	long‐range	
goal	is	to	move	toward	a	K‐12	scope	and	sequence	for	technology	literacy	implementation	in	
order	to	develop	a	systematic	approach	to	the	technology	literacy	skills	in	each	grade	level,	
upgrading	equipment	on	a	rotation	system	and	software	applications	upgraded	to	the	latest	
versions.		A	technology	five‐year	plan	is	in	place	to	ensure	that	these	practices	are	upheld.		On	
many	occasions	the	past	few	years,	schools	in	the	area	have	visited	to	observe	our	1:1	initiative	
in	action. 
 
Monthly	presentations	are	made	to	the	School	Board	by	principals	outlining	their	student	
achievement	plans	and	how	technology	is	integrated	into	their	teaching	practices.		Students	
and	staff	have	embraced	technology	as	a	tool	to	teach	and	learn,	by	expanding	their	resources	
and	knowledge	in	order	to	compete	in	an	ever‐changing	and	fast	growing	technological	
world.		The	Board	is	dedicated	to	support	and	encourage	technological	growth	in	order	that	
students	can	be	better	prepared	to	embrace	the	future. 
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Environmental Practices:   Describe what occurred that is outstanding in the criteria area; the board’s role 
and/or actions that led to the accomplishment; and evidence that demonstrates the board’s practices are 
effective.  Be sure to address all areas in the description of the criteria. 

 

The	Reeds	Spring	R‐IV	School	Board	supports	the	Director	of	Operations	as	improvements	for	
better	efficiency	and	use	of	environmental	resources	are	continually	implemented	throughout	
the	school	district.		For	many	years,	the	school	district	has	employed	EPM,	Inc.,	to	install	a	
centralized	system	allowing	for	the	most	efficient	use	of	our	HVAC	systems	to	lower	energy	
usage	for	heating	and	cooling	throughout	all	of	our	school	buildings,	and	also	in	the	new	Middle	
School.		Annually,	the	owner	of	EPM,	Inc.,	provides	a	report	to	the	school	board	outlining	the	
cost	and	energy	savings	the	school	experiences	every	year. 
 
The	school’s	energy	management	plan	includes	a	rotating	maintenance	plan	for	updating	
roofing,	windows	and	doors	by	incorporating	thermal	barriers	for	economic	impact	and	energy	
efficiency	throughout	all	school	buildings.		In	the	past	20	years,	as	each	new	building	is	
constructed,	the	school	district	uses	ground	source	heating	and	cooling	towers	as	an	energy	
saving	resource.		The	District	was	converted	to	natural	gas	in	2016. 
 
The	Reeds	Spring	School	District	is	proud	of	a	partnership	established	with	EarthWise	
Recycling	Center	for	the	past	four	years.		This	center,	situated	on	school	property,	recycles	
school	materials	and	composts	all	food	waste.		In	turn,	staff	and	student	groups	volunteer	on	
the	weekends	to	assist	local	community	members	delivering	their	recycling	
materials.		Curriculum	is	being	incorporated	at	all	grade	levels	and	the	implementation	of	
plastic	bottle	and	aluminum	can	recycling	bins	are	placed	throughout	the	school	buildings.		The	
center	accepts	a	wider	range	of	items	for	free	than	most	recycling	centers.		Several	local	
businesses	also	take	advantage	of	the	recycling	center	generating	extra	revenue,	which	has	
been	integral	in	grants	being	awarded	to	the	center.		 
 
Since	opening	four	years	ago,	EarthWise	has	been	awarded	over	$47,000	in	grants	for	items	
such	as	balers,	the	purchase	of	a	truck,	and	the	expansion	of	electronic	waste	recycling	services	
and	training.		EarthWise	diverts	over	2.6	tons	of	waste	from	the	landfill	each	week.	EarthWise	
Recycling	Center	reports	annually	to	the	School	Board,	presenting	a	breakdown	of	waste	
materials	and	the	number	of	people	utilizing	the	recycling	center,	as	well	as	highlighting	other	
businesses	or	local	events	who	receive	their	services.		Notably,	the	EarthWise	Recycling	Center	
was	awarded	the	Missouri	Recycling	Association	Outstanding	Non‐Profit	Recycling	Program	for	
2016.		The	Board	and	school	district	is	honored	to	be	associated	as	a	partner	in	this	program. 
 
The	Board	of	Education	supports	and	the	school	district	promotes	a	Stream	Team	dual	credit	
class	through	Missouri	State	University.		An	annual	report	is	provided	to	the	Board	outlining	
involvement	of	students	in	a	Stream	Team	club	focused	on	natural	resources	in	the	area,	
especially	water	quality.		The	club	assists	in	local	water	sample	collections	and	participates	in	
water	clean‐up	activities,	as	well	as	other	safe	environmental	practices.		A	walking	trail	
between	the	Elementary	and	Intermediate	schools	was	created	to	provide	an	opportunity	to	
enjoy	an	outdoors	and	wildlife	experience.		 
 
In	keeping	with	the	natural	beauty	of	Table	Rock	Lake,	where	the	Reeds	Spring	School	District	
is	located,	the	Board	of	Education	realizes	the	position	of	supporting	the	above	conservation	
practices.		As	a	direct	result,	students,	staff,	and	community	members	are	becoming	better	
educated	and	aware	of	the	importance	of	maintaining	and	supporting	a	clean	and	safe	
environment	for	current	and	future	generations. 
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Community Use of Facilities:   Describe what occurred that is outstanding in the criteria area; the board’s 
role and/or actions that led to the accomplishment; and evidence that demonstrates the board’s practices 
are effective.  Be sure to address all areas in the description of the criteria. 
 

The	Reeds	Spring	School	District	opens	its	doors	to	many	non‐profit,	non‐related	school	
events.		The	Board	of	Education	has	a	policy	and	procedure	in	place	to	protect	both	the	school	
district’s	best	interest	and	that	of	the	requestor.		The	school	requires	the	requestor	to	purchase	
insurance	through	our	current	rider,	MUSIC,	and	must	sign	waivers	of	liability.		To	be	
financially	fiscal	agents,	a	fee	is	assessed	to	groups	for	non‐school	related	events. 
 
With	that	said,	the	school	itself	hosts	community	not‐for‐profit	events	for	families	and	the	
community,	such	as:		a	free	Thanksgiving	dinner	to	anyone	in	the	community	on	Thanksgiving	
Day;	Christmas	food	drives	in	each	building;	a	Back‐To‐School	supplies	drive	at	the	High	School	
before	school	begins;	a	Spring	Golden	Friends	appreciation	luncheon	with	school	
entertainment	for	all	tax‐paying	patrons	55	and	over	who	reside	in	the	school	district;	and	
many	fundraising	events	for	individual	families	who	have	experienced	a	personal	financial	
crisis	due	to	medical	issues,	loss	of	home,	etc.		 
 
The	school	district	is	currently	a	secure	election	site	and	holds	election	forums	for	local	city	and	
county	elections.		The	Corps	of	Engineers	reserves	our	facilities	for	their	regular	meetings,	and	
local	law	enforcement	and	fire	departments	hold	fundraising	events,	such	as:		annual	Chili	
Cook‐Off	events;	Fire	Department	Annual	Charity	events;	and	Blue	&	Gold	Fire	Department	and	
Police	Department	basketball	tournaments.		A	local	animal	shelter	uses	our	facilities	to	hold	
their	annual	fundraising	event	and	a	semi‐professional	football	league	hosts	their	league	on	our	
old	Middle	School	football	field.		The	school	also	rents	the	old	Middle	School	auditorium	to	a	
local	church	on	Sundays,	producing	a	small	amount	of	revenue.		With	the	opening	of	our	new	
Middle	School,	it	is	the	School	Board’s	goal	to	utilize	the	large	auditorium	for	many	more	
community	functions. 
 
In	order	to	build	and	support	our	current	sports	programs,	the	Board	has	adopted	a	Youth	
Sports	program	established	for	elementary‐age	students,	in	order	to	provide	an	opportunity	for	
children	to	become	aware	of,	participate	in,	and	become	skilled	in	a	wide	variety	of	
extracurricular	activities.		Coaches	in	our	schools	are	dedicated	to	this	program.		In	addition	to	
providing	coaching	training	skills	to	parents,	a	defined	purpose	is	established	by	the	school’s	
coaches	to	align	school’s	values	and	standards	in	developing	good	character	and	sportsmanship	
skills	by	creating	not	only	great	athletes,	but	successful	and	productive	citizens.		 
 
The	Board	works	closely	with	the	Reeds	Spring	Foundation,	and	together,	we	have	made	it	a	
priority	to	take	a	strong	stand	in	promoting	pride	within	our	school	district	and	developing	a	
strong	connection	with	the	community.		As	a	result,	the	school	district	was	afforded	an	
outstanding	opportunity	to	purchase	and	install	high‐grade	turf	on	our	high	school	football	
field	at	a	much‐reduced	price	from	the	University	of	Cincinnati.		In	addition,	the	school	was	able	
to	position	a	new,	high‐tech	scoreboard	on	this	field	that	proudly	displays	local	businesses	
providing	financial	support.		The	new	Middle	School	facility	also	provides	an	additional	outlet	
for	expressing	pride	in	our	school	district.		The	school	district	definitely	utilizes	facilities	to	
their	fullest	extent. 
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Long‐Range Facility Planning:   Describe what occurred that is outstanding in the criteria area; the board’s 
role and/or actions that led to the accomplishment; and evidence that demonstrates the board’s practices 
are effective.  Be sure to address all areas in the description of the criteria. 
 

	
In	the	Reeds	Spring	R‐IV	School	District’s	Comprehensive	School	Improvement	Plan	(CSIP),	a	
Board	goal	is	to	provide	and	maintain	appropriate	instructional	resources,	support	services,	
and	functional,	safe	facilities,	as	well	as	advancing	excellence	in	teaching	and	learning	through	
innovative	and	effective	uses	of	technology.		This	plan	is	reviewed	by	the	School	Board	on	an	
annual	basis	after	a	community	meeting	is	published	and	held	to	solicit	input	from	the	
community,	parents,	staff	and	students.		One	of	the	many	topics	reviewed	by	the	Board	at	this	
meeting	includes	existing	facility	needs	and	determining	budget	priority.		The	Board	evaluates	
current	facilities	for	maximum	students’	use	to	enhance	educational	programs	and	also	reviews	
facility	safety	plans. 
 
Maintenance	planning	is	imperative	to	keep	buildings	in	good	running	order	and	safe	for	
students	and	staff.		This	planning	led	the	Board	to	recognize	the	need	for	a	new	Middle	
School.		Upon	reviewing	the	long‐range	outlook	for	the	cost	associated	with	repairing	and	
maintaining	the	old	building,	it	became	evident	that	the	school	district’s	financial	resources	
would	be	negatively	impacted	for	a	long	period	of	time.		The	new	Middle	School	not	only	
provides	new	resources,	but	will	be	able	to	sustain	itself	for	many	years	because	of	its	energy	
efficient	design.		The	planning	process	for	the	construction	of	a	new	Middle	School	involved	
community	members	and	staff,	providing	a	collaborative	environment	while	building	a	
stronger	connection	between	the	community	and	school.		 
 
A	well‐established	relationship	has	also	been	developed	with	JMARK,	who	facilitated	a	long‐
range	plan	for	technology	and	advice	for	beginning	and	maintaining	long‐term	infrastructure	
support.		As	noted	earlier,	the	school	has	also	developed	supportive	relationships	with	local	
Emergency	Management	systems	including	law	enforcement	and	weather	authorities.		For	
security	purposes,	NetWatch	has	been	integral	in	providing	automated	security	via	panic	
buttons	directly	linked	to	911,	strategically	placed	security	cameras,	and	a	plan	to	maintain	and	
update	the	equipment	as	needed. 
 
In	June	of	each	year,	the	Board	of	Education	hosts	a	one‐day	workshop	with	the	District	
administrative	team	to	gather	information	on	the	progress	toward	Board	goals.		Data	is	shared	
with	the	Board	on	student	achievement,	curriculum,	discipline,	technology,	and	other	programs	
relevant	to	the	current	goals	and	the	five‐year	goals	outlined	in	the	long‐range	CSIP	plan.		The	
Board	reviews	the	data	and	confirms	compliance	with	Board	goals.			The	Board	of	Education	
then	dedicates	the	afternoon	to	setting	new	goals	and	improving	upon	current	procedures	for	
the	upcoming	school	year. 
 
As	outlined	above,	the	Board	of	Education	realizes	the	importance	of	creating	and	maintaining	
strong,	productive	relationships	with	companies	who	do	business	with	the	school	and	provides	
services	that	align	with	Board	goals	and	our	vision	for	the	Reeds	Spring	School	District. 
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Application Process:  describe the process the board used to complete the application so as to ensure 
participation of all board members in the application process. 
 

	
The	Reeds	Spring	R‐IV	School	Board	of	Education	is	actively	involved	in	all	policy	adoption	and	
goal	setting	for	student	achievement.		The	Board	of	Education	Goals	addresses	facilities,	
support,	and	instructional	resources	by	“providing	and	maintaining	appropriate	instructional	
resources,	support	services,	and	functional,	safe	facilities”.		The	Reeds	Spring	School	District’s	
Mission	Statement	also	includes	providing	comprehensive	educational	experiences	that	will	
enable	all	students	to	become	life‐long	learners	and	productive,	informed	citizens	through	
creating	“a	safe,	caring	and	educationally	stimulating	environment	that	will	increase	students’	
life	chances”. 
 
Responses	to	the	criteria	outlined	in	this	application	were	solicited	from	each	Board	member,	
and	each	member	shared	their	ideas	and	input	with	the	Superintendent	and	Board	Secretary	in	
different	formats.		A	compilation	of	reports	and	reviews	over	the	years	are	also	maintained	by	
the	Reeds	Spring	Board	of	Education	for	the	purpose	of	oversight	and	assessment	in	all	aspects	
of	the	school	district.		Each	member	is	actively	involved	in	the	community	and	supports	the	
school	in	all	activities. 
 
The	Board	was	integral	in	supporting	the	need	for	a	new	Middle	School	building	and	was	
deeply	involved	in	the	planning	processes,	attended	many	special	meetings	with	engineers	and	
architects,	and	regularly	solicited	the	interest	of	the	community.		The	Board	recognized	the	
need	for	visibility	at	school	functions	and	events,	reinforcing	our	commitment	and	support	for	
this	massive	project.		The	building	is	designed	for	21st	Century	Learning	and	will	serve	many	
purposes	for	our	students	and	community	in	coming	years.		The	design	of	the	building,	created	
by	Dake‐Wells	Architecture,	was	awarded	the	2014	Design	Merit	Award	by	the	American	
Institute	of	Architects.		The	School	Board	proudly	introduced	the	building	to	the	community	at	
a	Ribbon	Cutting	Ceremony	and	Open	House	on	February	28,	2017,	after	classes	had	begun	at	
the	new	building	on	February	21,	2017. 
 
The	Reeds	Spring	R‐IV	Board	of	Education	has	received	the	Governance	Team	Award	for	three	
consecutive	years	and	each	member	realizes	the	importance	of	being	an	informed	and	active	
member	of	the	Board.		The	Board	of	Education	is	committed	to	making	the	Reeds	Spring	School	
District	a	Great	Place	to	Learn	and	a	Great	Place	to	Work! 

 


