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2017 Application 
Performance Area:   

Physical and Environmental Resources 

Please complete all sections of this application form, save the file and email to Training@msbanet.org  by 
5:00 p.m. on Thursday, March 9, 2017. 

School District: Springfield R-12 

Board President: Dr. Denise Fredrick President Daytime Phone: 417-840-6768 

President Email: ldenisefredrick@sbcglobal.net 
 

Names and Titles of Who Contributed to the Application: 
Dr. Denise Fredrick, BOE president, Ms. Jill Patterson, BOE vice president and board members Mr. Gerry 
Lee, Dr. Alina Lehnert, Mr. Bruce Renner, Mr. Tim Rosenbury and Dr. Charles Taylor 
We attest that this application has been completed and reviewed by the board members listed above and 
made with the knowledge and approval of at least a quorum of the board.  We attest that the information 
provided in this application is true and accurate.  Signatures Required. 

Print Name:  Signature: 

Dr. Denise Fredrick  
 

Ms. Jill Patterson  
 

Mr. Gerry Lee   

Dr. Alina Lehnert  
 

Mr. Bruce Renner  
 

Mr. Tim Rosenbury   

Dr. Charles Taylor  
 

If selected as a winner, the Board of Education agrees to share their outstanding accomplishments through 
MSBA communication channels, including but not limited to publications, media outlets and/or 
presentations at meetings and conferences, on mutual agreement of the district and MSBA. 

Yes  ☒    No ☐ 

Physical and Environmental Resources Criteria 

 
 

1. Quality Learning Environment:  The physical environment is conducive to learning (e.g. temperature, 
air quality, lighting, acoustical, space related to student population, science laboratories, etc.).  The 
board periodically reviews the district’s evidence in providing facilities and environmental conditions 
that are conducive to teaching and learning and supports plans that proactively seek improvements.  
There is evidence of improvements to the facilities and physical environment to support teaching and 
learning. 
 

2. Safety & Security:  Systems are in place to provide safe environments for all students, staff and 
stakeholders (e.g., district/building access, stairs/elevators, fire safety, mechanical systems, custodial 
supplies and equipment, labs, shops, restrooms, health services, athletic facilities and playgrounds, 
corridors, interior doors, security and surveillance systems, food service and commons areas) as 
directed by board policy.  The effectiveness of practices to provide a safe and secure environment and 
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the implementation of an up-to-date crisis/emergency management plan are periodically reviewed by 
the board.  The board supports plans that proactively seek improvements in creating a safe and secure 
environment based upon standards and research.  There is evidence of improvements in creating safe 
environments for all students, staff and stakeholders.  

 
3. Technology: The district technology plan provides up-to-date technology and adequate infrastructure 

to effectively support instruction, assessment and district administrative functions and is approved and 
periodically reviewed by the board.  The board supports plans that proactively seek ways to improve 
district technology.  There is evidence of improvement in technology and infrastructure to support 
instruction, assessment and the administrative functions of the district are sought and implemented. 

 
4. Environmental Practices:  An energy management plan is implemented to ensure efficient use of 

natural resources. Sound environmental and conservation practices (e.g., energy and water 
conservation and cost savings, Leadership in Energy and Environmental Design (LEED) 
standards/certification) are implemented.  The board periodically reviews the effectiveness of current 
environmental and conservation practices and supports plans that proactively seek improvements for 
current and future practices. There is evidence of improvements in environmental and conservation 
practices within district operations. 
 

5. Community Use of Facilities: Community use of school facilities is in alignment with district policies.  
The board periodically reviews the use of facilities by community groups when not in use by the district 
or district-sponsored groups.  A balance between inclusion of community and stewardship of facilities is 
maintained. 

 
6. Long-Range Facility Planning:  There is evidence of long-range facility planning and maintenance 

planning as directed by board policy.  Board review of long-range facility and maintenance plans and 
current state of facilities include enrollment projections and adherence to industry standards and 
provides guidance for capital outlay expenditures of well-planned facilities.  The board proactively seeks 
improvements in the implementation of long-range facility planning and maintenance planning.  There 
is evidence of improvements based upon long-range facility and maintenance planning.  
 

Application Questions 
 
Provide the Board of Education’s response to the following questions for each of the criteria areas listed 
above.  Responses may not exceed one page for each of the criteria areas.   Additional pages, including 
appendices or attachments, will not be read or considered. 
 

1. Describe what occurred that is outstanding in the criteria area.  Be sure to address all areas listed in 
the description of the criteria. 
 

2. Fully describe how specific board practices achieved or contributed to the outstanding 
accomplishment for the criteria area.  Fully describe the board’s role and/or actions that led to the 
accomplishment. 

 

3. How do you know it worked?  Describe the evidence that demonstrates the board’s practices are 
effective in meeting the criteria area. 

 

Application Process 
On the last page of the application, describe the process the board used to complete the application so as 
to ensure participation of all board members in the application process.  The response is limited to one 
page. 
 
Questions about the Application or Awards 
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Please contact Janet Tilley, Director, Board Development, by phone at 800-221-MSBA (6722), ext 379, or by 
email at tilley@msbanet.org. 
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Quality Learning Environment:   Describe what occurred that is outstanding in the criteria area; the board’s 
role and/or actions that led to the accomplishment; and evidence that demonstrates the board’s practices 
are effective.  Be sure to address all areas in the description of the criteria. 
 

The Board of Education adopted a strategic plan with a focus area on student success and 
learning support. Goal 1 is to promote, create and maintain a safe and secure environment 
that supports the physical and emotional well-being of all students.  Goal 2 is to provide 
each student with equitable access to engaging, relevant and personalized learning 
experiences that positively impact academic achievement and personal growth. The BOE 
held a retreat dedicated to developing a plan for reaching these goals as well as spending 
time in numerous public meetings discussing its course of action.  To achieve success in 
reaching these goals, the BOE allocated resources and hired an independent team of 
facility experts to conduct a study that would determine the current condition and prioritize 
the needs of SPS buildings.  The effort began by the independent team examining the 
district’s current and future educational programs through interviews with district 
administration, board members and through focus groups with teachers, students and 
other internal stakeholders.  The information gained from these activities helped 
established the criteria to be used in the educational adequacy assessments. 
 
This team of experts examined 57 buildings and evaluated and scored them based on four 
criteria: building condition, educational suitability, technology readiness and site condition.  
The building condition score measured the amount of deferred maintenance in the 
building’s major systems. The site score measured the amount of capital needs or deferred 
maintenance at the site including the driveways and walkways, parking lots, playfields, 
utilities and fencing. The educational suitability score evaluated how well the facility 
supports the educational program that it houses (rooms are inviting and stimulating 
including lighting, HVAC, acoustics, etc., meet size standard set by the district/state, rooms 
are appropriately located based on program needs and have appropriate safety equipment 
and storage, exterior traffic patterns, parking, safety issues and play/athletic areas).  The 
technology readiness score measured the capability of the existing infrastructure to 
support information technology and associated equipment.  The BOE ensured a key 
component of the process engaged the community in the conversation by holding 
community meetings and providing online opportunities to provide feedback. BOE 
members attended these meetings and actively engaged with community members who 
participated.  
 
The results of the facility study indicated that 46% of our facilities were rated 
unsatisfactory/poor, 39% were rated fair and 15% were rated good/excellent. 
 
Evidence of success and community support for addressing the findings in the facility study 
was determined by a BOE-approved phone survey that indicated 65% would support a tax 
increase to make facility improvements based on the experts’ assessment as well as 
community feedback and a review of projected student enrollment over the next 10 years.  
Based on this feedback, the BOE approved ballot language for a $189-million bond 
proposition for the April 4, 2017, ballot. 
 
In addition, the BOE allocates resources each budget cycle for facility maintenance and 
capital improvements as well as having successfully passed $278.15 million in bond 
proposals since 2000. 
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Safety and Security:   Describe what occurred that is outstanding in the criteria area; the board’s role 
and/or actions that led to the accomplishment; and evidence that demonstrates the board’s practices 
are effective.  Be sure to address all areas in the description of the criteria. 

 
Goal 1 of Focus Area 1 of the strategic plan developed and approved by the BOE is to 
promote, create and maintain a safe, secure learning environment that supports the 
emotional and physical well-being of students. The BOE reviews progress of goal 
achievement twice annually. 
 
Approved by the BOE as a strategies for meeting this goal are for the district to work 
with the Greene County Office of Emergency Management, conduct a comprehensive 
review of emergency response resources and develop a district-level Emergency 
Operations Plan.  Key performance indicators include: 

 Completion of a comprehensive list of emergency support resources 

 Percentage of sites with an identified Emergency Management Team and Team 

Lead 

 Percentage of sites with a functional Emergency Operations Plan 

 Percentage of completion of a districtwide Emergency Operations Plan 

Under the direction of the BOE, a comprehensive list of resources and supports 
throughout the county has been developed, all district sites have an identified site-
safety lead and all student sites have an emergency management team, 100% of 
student sites have an updated Emergency Operations Plan and all but one non-student 
site have an updated EOP. 
 
The BOE allocated resources for multiple district employees and one board member to 
join a 15-member team representing Springfield Public Schools, the Greene County 
Office of Emergency Management, the Greene County Sheriff’s Department, Cox 
Emergency Medical Technician and the City of Springfield Fire Department in traveling 
to Emmitsburg, MD, for a focused training on emergency planning at the FEMA 
institute. 
 
During this training, the team reviewed the draft EOP document, aligned components 
of the document of best practices and current district procedures and completed the 
Multi-Hazard Emergency Planning for Schools training course. Ideas and changes 
generated during the EMI training are currently being incorporated.   
 
In addition, the BOE has directed administration for all SPS student sites to have a 
review conducted by GCOEM and a site safety audit conducted by School Police 
resulting in improved entryway processes, identified concerns and repairs.  Site audits 
will be repeated every two years.   
 
BOE directives have led to the assignment of School Police Officers to assist with 
creation, review and implementation of the EOP. BOE resource allocations have 
allowed for four School Police Officers to become ALICE trainers and well as continued 
first aid and CPR training for staff members.  
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Technology:  Describe what occurred that is outstanding in the criteria area; the board’s role and/or actions 
that led to the accomplishment; and evidence that demonstrates the board’s practices are effective.  Be 
sure to address all areas in the description of the criteria. 

 
The BOE reviews, approves and funds a multi-year technology plan that consist of four 
elements. Element 1 provides clear goals and strategies for using telecommunication and 
information to improve education or library services.  The plan includes up to three years of 
improvement goals and strategies that align with educational improvement efforts including 
student performance, student technology literacy and adequate technology budget.  
Element 2 provides professional development strategies to ensure staff know how to use 
the technologies to improve education or library services including 
teacher/administrator/technologist training or professional development, data management 
plans, acceptable use policies, filtering and internet safety education.  Element 3 provides 
regular assessment of telecommunication services, technical support, hardware, software 
and other services needed to improve education or library services including sufficient 
oversight of budget, defined technology integration standards, tools for diverse learners, 
student/computer ratio, connectivity/band width at school and in the community, robust 
administrative, data management and communication systems, instructional software and 
web/cloud-based tools for teacher/student use. Element 4 provides an evaluation process 
that enables the BOE to monitor progress toward specific goals and make mid-course 
corrections in response to new developments and opportunities including parental 
involvement, administrative utilization/dependability, total cost of operation, compliance 
with state/federal regulations and needs assessment evaluation process. 
 
To support the district’s technology plan, the BOE provides financial support for and 
reviews a teaching and learning initiative, IGNiTE, which provides modern learning tools 
for the students and staff of Springfield Public Schools and professional development for 
teachers to effectively use the technology tools for instruction. At the conclusion of the 
three-year rollout in August 2017, each K-2 classroom will have a set of iPad Mini 2 tablets 
to utilize and each building will have a cart of 30 Chromebooks that will be shared between 
the classrooms. Each student in grades 3-12 will receive a HP Chromebook 11.  These 
devices can be taken home throughout the school year. If a student doesn’t have access to 
Wi-Fi at home, the district offers free Kajeet Hotspots for students.   
 
To evaluate the district’s ability to support needed technology, the BOE allocated 
resources and hired an independent team of facility experts to conduct a study that in part 
would measure the capability of the existing infrastructure to support information 
technology and associated equipment.  The findings from this study indicate with the 
exception of the middle schools, the technology readiness scores for school sites range in 
the “Good” to “Excellent” categories. The middle schools have a significant range in the 
“Fair” to “Poor” range. These results propelled the BOE to take a more targeted approach 
to technology readiness improvements with a significant portion of the $189-million 
proposed bond project being allocated toward improvements at the middle school sites. 
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Environmental Practices:   Describe what occurred that is outstanding in the criteria area; the board’s role 
and/or actions that led to the accomplishment; and evidence that demonstrates the board’s practices are 
effective.  Be sure to address all areas in the description of the criteria. 
 

The BOE’s commitment to environmental practices that, among other advantages, provide 
savings to the district is evident in making operational efficiency a key focus area of its 
strategic plan. The BOE reviewed and approved funding for energy conservation services 
from a third-party vendor to support Focus Area 3 of the district’s strategic plan of financial 
sustainability and operational efficiency. The BOE’s action was an effort to seek, align, 
manage and optimize resources for improved student success while remaining financially 
sustainable.   
 
The BOE’s selection of the specific vendor included a review process by a committee of 
administrators and building leaders. The BOE-approved plan has an estimated gross 
savings of $5.5 million over a five-year period of which approximately 50 percent would be 
shared with the company resulting in an estimated net savings to SPS over the five-year 
period of $2.76 million with no capital investment required.  Estimated costs effective 2016-
2017 are $484,940 and estimated energy savings are $948,000, resulting in a net 
expenditure budget decrease for 2016-2017 of $463,060.  Two energy management 
positions are funded by the third-party vendor as well as other staff members, including 
over 50 engineers, providing technical services. A key component of their work is utilizing 
software to analyze energy data and identifying potential savings. 
  

As this energy savings plan is not a capital investment into buildings and more about 
behavior management, the BOE directed administration to be sensitive to balancing 
potential savings with employee satisfaction. The BOE further directed administration to 
focus more on managing energy load issues such as how HVAC systems kick on in the 
morning rather than modifying the behaviors of employees’ use of personal items. 
 
The BOE reviews progress toward its goal of financial sustainability and operational 
efficiency twice annually during public meetings. 
 
Additional energy management efforts include the BOE’s approval of construction of 
buildings that are designed for LEED standards/certification and that utilize other energy 
saving details such as solar panels. 
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Community Use of Facilities:   Describe what occurred that is outstanding in the criteria area; the board’s 
role and/or actions that led to the accomplishment; and evidence that demonstrates the board’s practices 
are effective.  Be sure to address all areas in the description of the criteria. 

 
As a service to the community, the BOE allows groups to use district facilities for 
educational, recreational, social, civic, philanthropic and other similar purposes when the 
facilities are not being used by the district or district-sponsored groups in compliance with 
Board Policy KG. The BOE has directed the superintendent or designee to create and 
enforce procedures addressing facility use. The BOE annually approves fees for the use of 
district facilities and for any additional costs associated with the use, such as the cost of 
custodial services, food services, technician services or security services. 
 
In an effort to balance the use of district facilities by community and internal groups, the 
BOE allocated funding for a facility scheduling software and support staff to oversee the 
operation of facility rental/usage. The FSDirect software is a comprehensive system that 
tracks internal and external use of district facilities eliminating conflicts or double booking 
of space.  In addition, the software notifies building services staff of any need for 
adjustments to the HVAC schedule to accommodate usage as well as notification to 
custodial services for additional service required by them. 
 
The BOE-approved process for use of district facilities supports the BOE’s focus on 
financial sustainability and operational efficiency as outlined in the strategic plan. The 
process ensures that district policy and procedures are followed uniformly.   
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Long-Range Facility Planning:   Describe what occurred that is outstanding in the criteria area; the board’s 
role and/or actions that led to the accomplishment; and evidence that demonstrates the board’s practices 
are effective.  Be sure to address all areas in the description of the criteria. 

 
The BOE, in compliance with Policy FB, initiated a review of current long-range school 
facilities plans and determined, through discussion during multiple public meetings and 
during a board retreat dedicated to facility planning, that a new comprehensive facility 
master plan was needed to define a common vision for creating quality learning 
environments in our schools that will benefit not only students but the entire community. 
 
The BOE contracted with facility experts to conduct site assessments scoring each site in 
the four categories of building condition, educational suitability, technology readiness and 
site condition, perform a demographic study including enrollment projections and conduct 
an analysis of community feedback. The BOE identified the following as drivers for the 
work:  maintain fiscal responsibility, provide districtwide program equity, expansion of pre-
school opportunities, address schools with highest needs, maintain consistency in school 
size and grade level alignment.  At the completion of this work, the BOE was presented 
with two options to address buildings with opportunities for improvement that had a 
combined score of less than 70. 
 
The BOE participated in/led 10 community input forums for patrons, parents and staff as 
well as small group meetings to obtain feedback on the two options. Community members 
were also provided with the opportunity to take an online survey to provide feedback.  After 
further discussion by the BOE in public meetings, the BOE voted on the options and 
adopted a Facility Master Plan.   
 
The BOE also determined, due to the scope of current needs, that the needs identified in 
the Facility Master Plan would be addressed in two phases. The BOE directed 
administration to determine the availability of bonding capacity for the district and to 
determine the amount of tax increase needed to address projects in Phase 1.  With that 
information, the BOE counseled administration to conduct an independent phone survey to 
determine: satisfaction with the district’s current efforts to plan for future needs (76% 
satisfied), objective with the highest priority (57% highest needs first) and support for a 24-
cent debt service increase phased in over two years (65% in favor). 
 
Administration then developed, for BOE approval, project design and ballot language for a 
bond initiative, Proposition SPS, for Phase 1.  The BOE unanimously approved the ballot 
language and voted to place the issue on the April 4, 2017, ballot.  If approved by voters, 
Phase 1 projects will be completed over the next six years at which time the BOE has 
indicated it will approach voters to approve funding for Phase 2 projects.  Completion of 
projects in both phases will result in a significant reduction in schools currently rated as 
“unsatisfactory’ or “poor” and elevate schools currently listed in the “fair” category to “good” 
or “excellent” as well as expand early childhood classes districtwide.  Throughout this 
process, the BOE will continue to allocate resources for buildings not identified for 
significant projects to be maintained through routine maintenance via the capital projects 
budget. 
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Application Process:  describe the process the board used to complete the application so as to ensure 
participation of all board members in the application process. 
 

Upon being notified of the Board’s eligibility to apply for an Outstanding Boards of 
Education Award, the Board conferred and selected the performance area of Physical and 
Environmental Resources as the area to apply in.  The performance area selection was 
based in large part on the work the Board has directed over the past 18 months in 
developing a comprehensive Facility Master Plan.   
 
After identifying the performance area, the Board compiled a list of accomplishments in 
each of the six criteria areas that were attributable to its leadership.  At this point the Board 
directed administration to prepare a draft form of the award application.  
  
Once completed, the Board, in its entirety, reviewed and provided feedback and 
adjustments were made to the application.  The Board president then reviewed the revised 
application and authorized submission. 
 

 


